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Apollo Care finds creative ways to support affordable housing in Rockhampton

Innovative national aged care Approved Provider Apollo Care and Central Queensland collaborative The Shelter Collective
celebrate the completion and formal naming tomorrow of 10 affordable homes in Rockhampton for women aged 55+.

The two organisations teamed up for the ‘Arc-20’ project — renamed ‘Cooinda’ — to renovate 10 cottages on the grounds
of Apollo Care’s PresCare Alexandra Gardens aged care community. In addition to affordable housing, tenants have been
offered training and employment opportunities as care workers, cooks or cleaners at the adjacent PresCare community.

The project is one of several avenues being pursued by Apollo Care to contribute to its local communities and to provide
housing for its workers across regional Queensland, New South Wales and Victoria.

Apollo Care’s CEO Stephen Becsi OAM says: “The Cooinda project offers an extra level of financial security and
independence to the women living here while also addressing the number one issue in aged care — staff attraction and
retention.”

“Giving back to the Rockhampton community is simply the right thing to do, and we really hope the tenants take the
opportunity to work with us and deepen their ties with the local community.”

“The cottages were earmarked for demolition to make way for additional residential aged care facilities, but now the
cottages have found a second life. Plus, we still have enough land for expansion, and the women who needed secure
housing and employment have been provided with a life-changing opportunity.”

The Shelter Collective is a community-driven group of organisations working together to achieve realistic and accessible
housing solutions. It is led by Dave Grenfell OAM, Chairman of Apprentices and Trainees Queensland (ATQLD); Michael
Walz, CEO of ATQLD; Adam Klaproth, Manager (Housing and Homelessness) at AnglicareCQ; Michelle Coats, General
Manager of Roseberry Queensland; along with founding community members Grant Mathers and Donna Kirkland, the
new Member for Rockhampton.

The Collective raised almost $1 million in cash and in-kind donations of goods and services from local individuals and
organisations for Cooinda, and it’s now raising money for a mobile outreach bus.

“We take a holistic approach to our communities,” explains Stephen Becsi. “We work equally hard attracting and then
retaining good workers. We’re here for the long haul, and we want our workers to be just as invested. Continuity of care
and relationships is a huge part of making residents feel a strong sense of belonging, so we do everything we can to help.”

Across Apollo Care’s 12 aged care communities, 80 units have either been purchased or leased for workers. In addition to
‘Cooinda’, Apollo Care assists Rockhampton staff with furnished accommodation at affordable rates. Its next biggest
investments have been made in Maryborough for PresCare Groundwater Lodge and PresCare Yaralla Place workers, and in
Tenterfield, NSW, for Millrace and Haddington workers.

Mr Becsi says: “In the past year, we’ve spent over $2 million purchasing and furnishing properties. We know it takes extra
effort to get good workers, and we refuse to lose them to other regional areas.”

“We've also offered some rent-free periods in Tenterfield to help new arrivals get established. Many new workers bring
their families with them, so it’s very important they feel at home as soon as possible. Residents benefit when our workers
are happy, and the entire community enjoys the influx of energy and culture that comes with new people and their
families.”
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BACKGROUND

Apollo Care is an innovative national aged care Approved Provider committed to supporting struggling aged care
communities in regional Australia and rapidly turning them around in terms of financial performance and achieving full
compliance and accreditation.

It was built from the ground up during COVID by a team of four industry veterans. To date, Apollo Care has acquired 12
facilities (10 of which are in regional Australia) and has over 800 bed licenses This is truly radical in the Australian aged
care sector where more than half of regional aged care facilities are operating at a loss.

Apollo Care achieves this by replacing the traditional head office with an innovative virtual networked operating model
that increases productivity, profitability and quality of care, supported by best-in-class partners and cutting-edge
technology. The organisation is also highly focused on linking culture to performance. It has developed and applies a
unique ‘culture lens’ to how it collects, assesses and translates data into meaningful, real-time information that facilitates
best-informed decision.

It also takes on each community’s care, governance, administrative and financial burdens while guaranteeing preservation
of brand and connection to community. Each community is supported to operate like an independent provider, but with
the scale of Apollo Care behind them.

Apollo Care doesn’t overlay a generic brand; it knows that maintaining identity and purpose is as important as survival to
aged care communities. So much so that it’s embedded in the constitution of each of its not-for-profit facilities, along with
two more layers of board oversight.

The organisation is constantly seeking innovative ways to attract and retain good workers. This includes providing
affordable housing; creating alternative learning pathways; deploying cutting-edge technologies, such as hand-held mobile
devices for every care worker; measuring job satisfaction and productivity across the organisation via a proprietary
dashboard; and an award-winning online psychology-based workforce wellbeing program.

Apollo Care was built from the ground up during COVID by a team of four industry veterans with a cumulative 90 years’
experience: Stephen Becsi, formerly CEO of Bethanie, WA’s largest NFP provider; Barry Ashcroft, former CEO of Domain
Aged Care, now Opal; Kylie Radburn, former National Care Governance Manager at Aveo; and John Young, a leading
equity capital specialist.

There are no legacy IT systems at Apollo Care. Instead, it has created a bespoke, cutting-edge tech platform that is flexible,
scalable and provides for real-time decision making, enabling it to predict future care needs, drive efficiencies and free up
capital for operational improvements. Its innovative, proprietary, cloud-based QMS has revolutionised care governance,
leading to increases in productivity and care delivery, plus faster achievement and maintenance of full accreditation.

The organisation also led the early adoption and deployment of the ‘Age-Rite’ platform which enables it to constantly
update and analyse data that increases productivity; creates better leaders; increases staff engagement; improves
efficiency through better use and planning of resources; improves quality of care and life for residents; and improves the
bottom line.

Apollo Care Alliance purchased Alexandra Gardens from PresCare (the Presbyterian Church) in mid-2021, along with
PresCare Yaralla and PresCare Groundwater Lodge. The grounds of Alexandra Gardens included 20 original cottages, each
72m? and requiring significant renovation.
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